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Dr. Lo Tak-lam

Chairman

Executive Committee of The

Mental Health Association of Hong Kong
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Ming was a good-looking and intelligent young man who
recently graduated from a local university. Having a mental
breakdown shortly after his internship, he had been arrested
for theft and subsequently admitted to a psychiatric
hospital for treatment. He resided in a halfway house run by
The Mental Health Association of Hong Kong (MHAHK) upon
discharged and had been placed to MentalCare Connect
(MCC) for job placement. With the support of MCC's staff
as well as able and disabled peers and social workers of
MHAHK, he worked himself up to a deputy shop supervisor.
His future brightened up further with recent removal to a
public housing unit hence a total independent living. Let's
cheer for the successful recovery journey of Ming!

Four young Mental Health Professionals of MHAHK teamed
up to establish a small commercial company devoted to
provide social integration information for discharged
mental patients over twenty years ago. The forward thinking
Executive Committee of MHAHK then decided to set up
a social enterprise as a subsidiary company 20 years ago
basing on the business model developed. MCC since then
grows remarkably from a two million Hong Kong dollar
turnover retail company into a two hundred million Hong
Kong dollar turnover social enterprise within 20 years.

MCC currently employs almost two hundred staff, among
them over sixty percent are disabled persons, to run a
comprehensive range of rehab shops, convenience stores
and online sales. Let's cheer for MHAHK, more importantly
Board of Directors, Chief Executive Officer and the hard
working staff teams of MCC, for their unfailing effort to
actualize innovations and social mission mindset in Hong
Kong.

The development of community rehabilitation services
in Hong Kong had a humble start. MHAHK ran the first
halfway house in the housing estate about fifty years ago.
Thereafter, with the staunch support of the Welfare Bureau,
later the Health and Welfare Bureau and today the Labour
and Welfare Bureau, a growing number of Non-Government
Organizations are enable to run a comprehensive range of
services in terms of residential, vocational rehabilitation
and community support for service users with mental
disabilities. Furthermore, the emergence of Social Enterprise
under a developing rehabilitation and social policy over
the past years served to harness cross sector collaborations
in providing opportunities, means and hope of living for
various disadvantaged groups in Hong Kong. Let's cheer for
the concerted Government efforts in building an inclusive
society for each and every unfortunate disabled persons
among us!
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| am delighted to have the opportunity to write the
foreword to the joyous twentieth anniversary of MentalCare
Connect Company Limited.

"MentalCare Connect" is a subsidiary of The Mental Health
Association of Hong Kong (MHAHK), a non-Government
organization promoting mental health education and
providing rehabilitation services for the mentally disabled
persons. In the 1990's MHAHK had set up the first "Cheers
Gallery" in her headquarter running food and beverages
and printing services and a convenience store in North
District Hospital in 1999. The Government raised an idea of
enhancement of employment opportunities of the disabled
persons through small business. The Executive Committee of
MHAHK under the chairmanship of Dr. Mak Ki Yan formulated
the idea of forming an independent company to run a social
enterprise for the purpose of enhancement of employment
opportunities of the mentally disabled in a self-sustainable

enterprise run under market principles.

The development of the Company was also facilitated by
the policy of the Government in provision of seed money for
the establishment of social enterprise and the policy of the
Hospital Authority in allocation of space within the public
hospital for social enterprise to develop the business. Some
entrepreneurs and private companies also supported the
idea of social enterprise by Non-Government Organisations,
collaborated with the NGOs and provided with valuable
advice, training and technical support for the development
of individual social enterprise.

"MentalCare Connect" is able to learn and grow through
the challenges, ups and downs of business over the years.
We had faced SARS in 2003, high rentals of shops, cut-
price competition in the market, competition among
social enterprises, the recent two plus years of COVID-19
since 2020 and the economic downturn. The Company is
fortunate to have the passion and dedication of our very
capable business leaders, Ms. Yvonne Yeung, in the first ten
years and Mr. Chung Wai Shing, in the second ten years in
leading, managing, developing the Company, establishing
and cultivating the scale and caring culture of the Company.

The Company has grown from two businesses in the
first year to more than 30 social enterprise projects as
at the end of 2022. The turnover of the Company in the
past financial year is HK$202,845,193 representing a net
profit of HK$2,044,815 after tax. We continue to provide
employment and training opportunities for the mentally
disabled and the disadvantaged persons. The Company has
continued to establish shops in the community outside of
the public hospitals. At the end of March 2022, we have 12
retail & catering outlets operated in community. | am glad
to share with you that the Company will collaborate with
"Mindset" in running convenience stores to further enhance
employment opportunities for the mentally disabled

persons.

On behalf of the Company, | extend our sincere thanks to the
Social Welfare Department and Home Affairs Department
for the provision of seed money to our various projects over
the years. Thanks for the Hospital Authority for supporting
the social enterprise and thanks for the suppliers, NGOs and
other social enterprises for their support to the Company.

I need to thank the Executive Committee of MHAHK and the
Chairman Dr. Lo for their unfailing support to the Company.
Thanks to members of Board of Directors for their continual
advice and guidance of the Company. Thanks to Mr.
Chung and his colleagues for their untiring devotion and
contribution to the Company amid the difficult challenges
posed by COVID-19. | am especially grateful for the sharing
of our colleagues. Those are the proud values of a social
enterprise that we would like to promote. | believe the
Company is on a good basis to further develop, meet the
challenges of the next decade and uphold our values as a
social enterprise.

A tree of twenty years can have witnessed and experienced
sunny, rainy, thunderous and stormy weather. It must have
had the nurture of the sun, the wind, the rain and the earth
for it to grow and maintain its health and function. Your
continual support and advice are of paramount importance
to the further growth and development of the Company in
the coming decade.
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The first "Cheers Gallery" was opened in the social service
complex of The Mental Health Association of Hong Kong 25
years ago, | made a lofty aspiration and said that "Cheers
Gallery" would have 20 branches in some days. The others
refuted that it was merely a dream. Five years later, | assisted
my mother organization to set up the social enterprise -
MentalCare Connect Co Ltd, the people said that the business
could only be sustainable with the support of Government
funding, otherwise it would result in winding up inevitably. In
fact, in the first ten-year operation of "MentalCare Connect",
there were only three years recorded with profit. A series
of problems such as SARS, financial difficulties and vicious
competitions of competitors were really unbearable to
"MentalCare Connect".

Everything started again in 2012. We focused on the
operations with building a solid foundation for "MentalCare
Connect" and maintaining our primary mission as a Social
Enterprise. Pursuant to the support of Board of Directors
and efforts from different tiers of staff, especially with those
experienced staff, we became more stable in operations and
recorded profit for consecutive ten years. "Cheers Gallery"
opened its 21st shop in the second quarter of 2022-23,
along with other businesses such as "Cheers Coop", Online
Shop, Catering and Publications, there was a profit of
HK$200 million for Years 2021-22 and 140 disabled staff was
employed.

This year marked the 20th anniversary of "MentalCare
Connect", not many activities were planned and organized for
the celebration due to the epidemic. However, the sentiment
from our staff sharing their working perception, feeling
and complement to the Company and anniversary were
particularly touching. The outside world always concentrated
on how social enterprises achieving break-even in doing
business but ignored their social value to be created. | hope
those stakeholders could appreciate and treasure the values
created by the disabled staff and the subsequent impact
leading to their living and lives.

The total revenue of "MentalCare Connect" for Years 2021 -
2022 was HK$202,845,193, signified an increase of 16.5% year
to year. "Enhancing Employment of People with Disabilities
through Small Enterprise Project" and "Enhancing Self-
Reliance through District Partnership Programme" funded a
total of HKS$3,417,149, accounting for 1.7% of total income.
The profit after tax was HK$2,044,815 and tax payable was
HK$318,460. The increase of revenue was due to the stable
business in the first 3 quarters of the epidemic. The opening
of new store also brought considerable contribution to the
revenue. The reduction of licence fee for those commercial
premises of Hospital Authority and Government also
minimized the operational expenses and facilitated the
increase of profit.

Over 30 Social Enterprises projects were being operated
by "MentalCare Connect" until March 2022, 210 employees
were hired and 152 of them were disadvantaged groups of
people (140 were disabled). This was equivalent to 72% of
our workforce. 174 cases were referred to our Company and
shops for placement by different organisations. Apart from
direct employing disadvantaged group of people, we also
proactively participated in ethical consumption. "MentalCare
Connect" sponsored Hong Kong Social Enterprise Employee
Recognition Scheme 2021 organized by Hong Kong General
Chamber of Social Enterprises. This further praised for the
workers in the field for their dedication and self-actualization
at work.

"MentalCare Connect" opened 3 shops this years including
"Cheers Gallery" Tuen Mun Hospital Rehab Shop, "Cheers
Gallery" Pamela Youde Nethersole Eastern Hospital Rehab
Shop and "Cheers Gallery" Rehab Links at Queen's Road
Central. "Cheers Gallery" extended its number of shop to 21,
fourteen of them were operating in the hospitals and seven
in the community. These included the shops opening in
Shatin Hospital and Grantham Hospital when | was preparing
this report. Our Company further enhanced the working
opportunities for people in mental recovery by cooperating
with "Mindset", a charity organization under Jardine Group.
The partnership involved the operations of 7-Eleven and it
was commenced in September 2022.

In the past two years' epidemic, particularly in the fourth
quarter, quite a large amount of staff contracted with
COVID-19, "MentalCare Connect" did its best in business and
staff support and we finally survived the adversity. It was
believed that the epidemic would still go up and down, along
with the market may change drastically. We experienced
the changing consumption pattern of our customers. The
horizontal competition was getting fierce. The price offered
by the suppliers also fluctuating from time to time. All these
requested "MentalCare Connect" to adjust its development
and operational strategies. The mode of operations should
change with reference to the market ecosystem. The Anti-
epidemic Fund subsidized the Company's business in past
two years. It was expected the subsidy would be gradually
tide-over due to the ease of epidemic. Years 2022 - 23 will be
a challenging year to "MentalCare Connect". We should keep
calm and carry on our business. | am greatly indebted to the
Board of Directors for their attention to our infected staff. |
am also proud of my staff for their adherence to their duties
during the critical moment of the epidemic.
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Vision, Mission & Core Values

PAzR Vision
AP EIFEE LSO ESBN YRS o Everyone should have an equal and dignified employment
- opportunity.
o Mission
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o TSRS ARE A TR RS BASESEL Y ¢ To create employment opportunities with dignity for the

o . e disabled and disadvantaged people through social enterprise
e WEIEETFRINEPRER ; model and further promote the mental health in workplace.

* HEEBTBTEENIFERRAER "ERtT, EH o ¢ To enable the self-sustainability of social enterprises and
SN2 BB RRNEBORTEE o promote *Buy Social” Movement.

¢ All operation profit will be reinvested in the future
business development.
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EE DIt rIE B RN
No. of Operating SE projects

33

2021-2022Z5BKN
Annual Revenue

nks199,020,135

BF (ERBE) BE A B (BHARET)
No. of Readers of "Rehab Express"
Magazine (Accumulated for 89 Issues)

2,020,000

EERETT &4

Reduced Social Cost over the Years

nks107,474,400

BEFREAH

No. of Accumulated Employees

3,273

BEFEBEMN

Accumulated Total Revenue

nks1,610,517,331

R (EESRIE) $MEZ=EEN(89HARRET)
"Rehab Express" Magazine Sponsored for
Charity (Accumulated for 89 Issues)

nks1,740,900

B ESEN eI EE H

Accumulated Salary to Disabled Employees

uks113,002,153

FEEREE AN

No. of Accumulated Disadvantaged Employees

2,277

BEFRRESEEER

Accumulated Grant

nks26,749,184

RERETTEREETISERD
Responsible Procurement for SE and
Sheltered Workshops over the Years

nks3,791,746

2021-202235 5 A TIRIEEB=EMIEE
No. of Placement Provided to Disabled Persons

194
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2002-2022 [BREEERR | WARRBEGL SRS R EXIRERSLLH

FfE Year 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012
PR REAN

:T\i¢l§@ 3 6 7 9 1 12 12 14 18 16
SE Project

R HK$ HK$ HK$ HK$

(oY=

Total Revenne HKS 4M HK$ 8M HKS 11M | HK$ 2.3M | HK$ 17M 253M 32.1M 38.9M 47.3M HK$ 70M
B

Protit and Loss * ) ) ) + * ) ) ) )
RS A2 71 78 131 147 97 108 193 212 239 163
Employee No.

B RE A

Disable Employee 36 45 80 97 70 74 158 162 188 109
No.

RS LRI

Disable Employee 51% 58% 61% 66% 72% 69% 82% 76% 79% 67%
Proportion

FfE Year 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
P REAN

'T\iu:l.’é‘g 19 20 25 25 29 30 31 32 31 33
SE Project

b | HKS$ HK$ HK$ HKS$ HKS 119M HK$ HKS$ HK$ HK$ HK$
Total Revenne 79.2M 91.5M 101.9M 109.4M 144.7M 156.3M 168.2M 174.2M 202.8M
B

Protit and Loss + + * + + * + + * +
RS A2 176 143 154 148 175 179 181 187 201 210
Employee No.

BRERE A

Disable Employee 128 98 106 96 115 120 110 102 119 140
No.

Bp RS )

Disable Employee 73% 69% 69% 65% 66% 67% 61% 55% 59% 67%

Proportion
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Organisational Chart

Executive Committee of The Mental Health Association of Hong Kong
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Board of Directors of MentalCare Connect Co. Ltd.
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(Chief Executive Officer)
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1TEUEE, Chief Executive Officer
BEMIE

S#RIZIE Senior Manager
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2 3%4Z18 Business Manager
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Mr. Chung Wai Shing

Ms. Winnie Kam (Retail Marketing)
Mr. Leo Yip (Corporate Marketing)
Mr. Dobe Wong (Administration)

Mes. Christine Wong (Finance and Human Resources)

Mr. Andy Choi
Mr. Kevin Cheng
Mr. Dennis Wong
Mr. Jazz Cheng

Ms. Ada Leung
Ms. Karen Kwong
M:s. Floria Sze-To
Ms. Wing Kwan
Ms. Mandy Lee

Ms. Printemps Lee
Mr. Barry Leung
Mr.Tony Chu

Ms. Peony Wong

Ms. Kathy Leung
Ms. Yvonne Tam
Ms. Wawa Cheung

Ms. Loo Ching Ning
Ms. Lee Ping

Ms. Lee Yuk Ying
Mr. Ngai Chun Wai
Ms. Ho Mei Lin

Ms. Lam Ying Yu
Ms. Wong Siu Kuen
Ms. Ng Yuen Yee
Ms. Tse Po Chun
Ms. Ho Mau Ngor
Ms. Lam Yuet Ngor
Ms. Man Ling Kwan
Ms. Wong Ka Yan
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BIRSHE
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REBUR/ A
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BIRERSTE
BFE/1A
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Ms. Teresa Tong
Ms. May Fung

Mr. Pan Chi Wai

Mr. Kei Sik Hung
Mr. Lau King Ho
Ms. Wong Kwai Ping
Ms. Yan Man Ki

Mr. Fung Shing To
Mr. Li Wai Kwong
Mr. Lau Kar Kit

Mr. Kwan King Wan
Ms. Chow Sau Kuen
Ms. So Shui Chun
Ms. Lau Lai Ling
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MHAHK established MentalCare Connect Company Limited and further
contracted with Social Welfare Department. The Company was the first batch
of social enterprise receiving the funding from “Enhancing Employment of
People with Disabilities through Small Enterprise” for setting up the business.

The then Director of Social Welfare, Ms. Carrie Lam, was the officiating guest
of the opening ceremonies of Home Appliance Store and “Cheers Gallery”
Ruttonjee Hospital Convenience Store.
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= “MentalCare Connect” successfully bid for the operations of Rehab Shop in
Tseung Kwan 0 Hospital.
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“Rehab Express” Direct Sales Service was started up with the subsidy of
“Enhancing Self-Reliance Through District Partnership Programme”.

Profit was recorded after MentalCare Connect's b-year operations.
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= “Cheers” Marketing and Promotion Service was established for strategic
marketing of “Rehab Express” Magazine, physical shop and supplier networks.
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"MentalCare Connect" organized the Luncheon for celebrating the Company 10

anniversary. The then Secretary for Labour and Welfare Bureau, Mr. Matthew
Cheung, J.P. was invited as the officiated quest.

Secured the bid for the operations of Hospital Authority Staff Co-op Shap.
Established the online platform of HA Co-op Shop.

Developed Organisation Consumption Project and set up Cheers Paint Net for
the staff / members of associations and corporations.

Acquired 10+ Caring Company Logo.
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In Social Enterprise Award Scheme 2013, "Cheers Gallery” Rehab Shop was
awarded with Branding and Marketing Champion and Employee Satisfaction
Champion.
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= (Collaborated with Hung Fook Tong to start up the “Cheers Cafe" in North

District Hospital in “Friendchising™ model.
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The revenue exceeds HK$100million.

“Rehab Express” Direct Sales Service was awarded with the Golden Award
of "The 5th Hong Kong Outstanding Corporate Citizenship Award" (Social
Enterprise Category).

“MentalCare Connect” acquired - Distinguished Family-Friendly Employer
Certificate” in Family-Friendly Employers Award Scheme 2013/2014"
“MentalCare Connect” was awarded Supreme Inclusive Organisation in Talent-
Wise Employment Charter and Inclusive Organisations Recognition Scheme.

“Cheers Gallery” acquired SEE mark — Advanced.
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= "Cheers Gallery" at Waterloo Road was opened.
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“Cheers Gallery" at Hip Wo Street was opened.

= "Cheers Coop” was opened in Causeway Bay.
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= "MentalCare Connect” celebrated its 15" Anniversary and held a series of
celebration events, including a lucky draw for rewarding our customers, a
commemorative cocktail party cum SE Mall Kick-off Ceremony.
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= “Cheers Gallery” at Kwong Wah Hospital was opened.

= “MentalCare Connect” acquired Golden Award of “the 9th Hong Kong
Outstanding Corporate Citizenship Award".

“MentalCare Connect” awarded as “Family-Friendly Employers™ thrice and thus
awarded "Special Mention (Gold) Awards".
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= “Cheers Gallery” at Princess Margaret Hospital was opened.

= “Cheers Gallery” at Lai King Building, Princess Margaret Hospital was opened.
“Cheers Coop™ opened its second outlet at Revenue Tower.
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“Cheers Gallery” at Queen’s Road Central was opened.

“Cheers Gallery" at Pamela Youde Nethersole Fastern Hospital was opened.
The Company received the 15 years plus “Caring Company™ logo.

“MentalCare Connect” obtained “The Outstanding SE Promotion Partnership
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“Cheers Coop Plus” opened its outlet at Immigration Tower.
“Cheers Gallery" at Tsuen Wan Market Street was opened.
“Cheers Gallery” at Nam On Street, Shaukeiwan was opened.
Cheers Point Net launched its App.
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“Cheers Gallery” at Grantham Hospital was opened.
“Cheers Gallery” at Shatin Hospital was opened.
The Company turnover exceeded HK$200 million.

The first “Friendchising™ tripartite cooperation of 7-Eleven, "Mindset™ and
“MentalCare Connect” started its business at Tseung Kwan 0 Hospital.
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To celebrate the 20th anniversary of "MentalCare Connect"
and to promote the Company's mission for creating
employment opportunities for people with disabilities, the
Company held a series of celebration events.
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20th Anniversary
Logo Design Contest

The competition received a large amount of outstanding
entries. The stand-out design award spectacularly presented
the two elements - "20" and "Let's Cheers". In addition, the
contest presented five Merit Awards.
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By B Rme 20th Anniversary Medical Face Mask

"MentalCare Connect" and "Action Medical" collaborated

to produce commemorate mask and donated a portion
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20th Anniversary Staff Lucky Draw

"MentalCare Connect" held a staff lucky draw to
commemorate the 20th anniversary and express gratitude
to all employees for their contributions to the Company

over the years.
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20th Anniversary Luncheon and Cheers
Procurement Award Ceremony

20th Anniversary Luncheon and Cheers Procurement
Award Ceremony will be held at Cordis, Hong Kong on
December 2, 2022.

D

20 FE¥F4 R 6 20th Anniversary Souvenir

&

Tote Bag Commemorative Umbrella
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20th Anniversary Celebration - Sentiments Contest

In the contest, a total of 40 colleagues shared their working perception, feeling and complement to the Company and its
anniversary. Twelve won the Sentiments Award, while the other 28 participants received the Participation Award. Sentiments

would be published in the 20th anniversary special issue.
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Assistant Shop Supervisor, "Cheers Gallery” Rehab Links (@ Market Street Mr. Fung Shing To
(SRR BEBRERS | BNSSKEHS RoS8U\E
Senior Shop Keeper, "Cheers Gallery" Pok Oi Hospital Rehab Shop | Convenience Store Ms. Eva Yuen
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Ex Shop Supervisor, “Cheers Gallery” Rehab Links @ Hip Wo Street Ms. Chan Sau Lai
[ERER | PEBRERETHREHFEFE HEP I\
Shop Supervisor, “Cheers Gallery” Caritas Medical Centre Rehab Links Ms. Tse Po Chun
[EREE ] BPIBRERBREEESHKERHS ZRmL/)\GE
Senior Shop Keeper, “Cheers Gallery” Tuen Mun Hospital Rehab Shop Ms. Kwok Pui Lam
[ RER] BB ETAR T Sl @RIEEHEE fO\I S
Shop Supervisor, “Cheers Gallery” Prince of Wales Hospital Convenience Store Mr. Kei Sik Hung
[ RER] RBUCE b ERE/EREE 5% /\08

Shop Supervisor, “Cheers Gallery” Ruttonjee Hospital Convenience Store Ms. Lee Ping
2R KEREMRERBRESIESETFE FRREZE/I\UH

Shop Keeper, "Cheers Gallery” Tseung Kwan O Hospital Rehab Shop Ms. Chan Lai Wah
IR E PRI PILEE A /)98
Officer, Logistic & CS Centre Ms. Teresa Tong
BIRCE (BEEH) SRE/E
Senior Manager (Retail Marketing) Ms. Winnie Kam
BRITEES FE/E
Senior Administrative Officer Ms. Printemps Lee
‘FERstED SRIBFR L
Graphic Designer Mr. Don Zhang
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BRI R BIRA T
ESmSERERAEHRE (2022)

BRARENEZHRRPEHEBRAT (RT) AEETL
2BFERESHHAE WEEITHATINERERIFNRE
BE  WRFETI N\BRNEBE  BEMLREKIS - BHEE
KERBRMILERANSF

The interviewees were all the employees working at
MentalCare Connect Co Ltd (the Company). The survey
was conducted via interview and questionnaire. The main
purpose of the study was to collect the employees' opinions
about working in the Company and their degree of job
satisfaction. All this information would further explore any
change brought to the staff after joining the Company,
such as their social skills, self-esteem, relationship with the

families, social inclusiveness etc.

RAHREEEUARRDBHINET » WD =EREWNE : The investigation was conducted via questionnaires in anonymous
basis and collected through the following three channels:

1. Distribute 70 questionnaires through Human Resources
Department and collected after completion.

— . BANERTE 70 (UEABKE[E - BEODIA -

— RN BEKEENEBETIER (H£17{1) o 2. Foreman to carry out interviews with the 17 Handbill staff.
= . BEBLINIETDSAEBMUARAENBHBENES) 3. Intern students to carry out either face-to-face or phone
BOFEIT (£ 917) o interviews with every frontline staff (total 91 interviews).

178 questionnaires were sent out and collected. The response
rate was 100%. 62% of the staff was disabled, which was
equivalent to 110 staff. Among them, 102 were mentally
disabled, 2 were physical handicapped, 3 were visually impaired,
1 was hearing impaired and 2 were with chronic illness.

MEREHRE I 1780 @ 17810 EMOEEXRA
100% c BT P#) 62% REEAL (1108) » MEPEE 102
TIBHRERS - 2 UREBEEES 3 URERE ~ 1 B
ERER 2 I RIAKSESE °
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$£—8b5
KB BEREEHES  SERISTABANTIIE £
ERASER RN (0898 o

EARENBELEPHRA
My confidence was elevated after joining MentalCare
19%

RS No comments

1%
A[E)5= Disagree
1%
FEEABZR Strongly disagree
05%
B Agree 14%

FE BB Strongly agree

IR 00 T F 1S B R Fh X
| acquire sense of achievement at work
11%

RS No comments

1%

NEF Disagree

26%

62% BB 5= Strongly agree
G Agree

Bl T FHRBIEFRRMNIES
| can contribute my strength at work
17%

RS No comments

1%

RNEE Disagree

11%
FEF[E 7R Strongly agree
11%

B Agree

BigmsS > Him=BmmMIE
In overall, | satisfy with my work
9%
fER S No comments
0%
N[EER Disagree
1%
FEEREE Strongly disagree
8%

87% FFEBR Strongly agree

[S7= Agree

| 34

Part 1:

All staff was interviewed for exploring their job, living and
economic condition before working in the Company and
subsequent changes.

HiRISBNIBERS
| am working in harmony with my colleagues

10%

fER S No comments

23%

FEEE 7R Strongly agree

67%

G Agree

Hin= BN IFRIR
| am satisfied with the current working environment

14%

32 2 No comments

2%
A[E)5= Disagree
0%
FEENEZ Strongly disagree
63% 21%
B3 Agree FEEE R Strongly agree

RIE / ESIERBRETEFLNSR
My colleagues / supervisors address to my opinion
at work

7%

RS

2 No comments

1%

AN[EZ Disagree

13%
FEE B Strongly agree
69% gy ag

[E7 Agree



naANMEH RLREIIME? (RBSE=1)
Which areas does the Company satisfy me the most?
(Maximum 3 options)

Feedback @AM Individual

[@) & + [&15RF12 BRI A | know how to care about others
*» 2B A BIELS Learning others' strength
* WESHVAENESTE | can affirm my own ability
* £SEBIBHNE Living conditions were improved
* RHBFLARBFBIA Meet more different people

[REEF> @ Health

* B3 00QEIRIE#E | know how to control my emotion

* £5EFE Work-life balance with an enriching living

+ YEBBNE= My work and rest time were improved

* BIE4£Sy » JTEHEER | treasure more about my life and health

RARL® Family

¢ BEHEZF A | pay more time with my family
* B A BERERLE My relationship with my family is improved

T{EF® Working

* T{EFFREE T Stable working schedule

* BB EDB NGB Enrich knowledge particularly on medical / rehab products
* NI FABH TIEME Diverse working opportunities from the Company

¢ SR FENEERSET  BXE F—E8

I gain trust and support from my supervisor, which improves my career path

E_3n Part 2:

WEmnEERTEERS MM ABREATNER ~ T This part was to explore the comments, job satisfaction

mEBREEANNABES THRNEE - and subsequent changes of disabled staff after joining the
Company.
MEEEERES ? kRS 5EA
Are you a disabled staff? Categories of disabled staff
; 2%
2+£iﬁ ~ 5% Visually impaired
kR85 5% Physically Handicapped ——

1%
38% 2D Hearing impaired
S No
2%

RHBHES Chronic illness

02%

2 Yes

93%

1% 18R 18 ;RS Mental illness
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[ BRIRMNRSBEGRIBR
I am working happily with my colleagues

11%

MRS No comments

4%

RE 7 Disagree

20%

FFE B2 Strongly agree

65%

[E7 Agree

| BN RISERIER
My social skill is improved
146%

&= S No comments

3%

AN[E) 5= Disagree

20%

FEE B Strongly agree

63%

[E7 Agree

[ BRIt T fEERNaIRENEFRIZFH
My work improves my self-care ability

18%

&= & No comments

18%
64% FEE R Strongly agree

B Agree

| LR IEBEAZTGENZRITIES
My supervisor gives me opportunities to
demonstrate my strength

13%

RS No comments

18%

69%

B Agree

| 36

FEE B Strongly agree

(e LBIIIRISET(F EHREOBI0ESR
My supervisors and colleagues demonstrate their
inclusiveness to me
1%

RS No comments

21%

FEE B Strangly agree

68%

[E7 Agree

[ ARkRIALHE - BSOVARFENE?

As comparing with before joining the Company, any
changes in the frequency of medical follow-up?

24%

RE U No change

7%
852 [ RS MR
BRABRIATRE )
Reduced (the mental condition
is getting less stable)

69%
TR (@EmiB iR
BABAIEE )
Increase (the mental condition
is getting more stable)

B ARAITALE - ISMEIERNIERBEENE?
Regarding my condition of mental illness, is there
any changes in the relapse rate, as comparing before
joining the Company?

26%

38 B SV No change

66% 8%
S Reduce 1810 Increase



FI¥RE
Business Development

S[EEE Retail Business

S8k SERE
"Cheers Gallery” Retail Network

CheERS Galleny
£ & R

The two new "Cheers Gallery" Rehab Shop | Convenience

¢ TSREM, TEMBREE N R BB 14BREERK7

Bt k5 - ZHBAEBRMNERENEILE -

The retail network of the "Cheers Gallery" has increased
to 21 and covers 14 public hospitals and 7 shops in
community. The business has been successfully extended
from public hospitals to different communities.

2021 F 5 BDRIRREBLRBRABHIRERREBAKED
ML SR ERMAREEER "SBR. BREIEHFHIR

The two new "Cheers Gallery" Rehab Shop and "Cheers
Gallery" Rehab Links located in Pamela Youde Nethersole
Eastern Hospital and Queen's Road Central were opened
in May 2021.

2022 F 8 BORIRV BERREEHERITIEME =8
BB BRIE | BAIS  REBERRR RTERRERIEESRD -

2
#K

Store located in Sha Tin Hospital and Grantham Hospital
were opened in Aug 2022. Our shops mainly provide
rehabilitation and convenience products to hospital
staffs and patients.

rSTm, HEERBE -8RI
Over 10,000 types of products selling in "Cheers Gallery".

KR "ERM ERBEABTLREB S AR UNERE
6 IR B RO BIBRTS B ARBIT K °

In the future, "Cheers Gallery" will continue to provide
customers with more different categories of rehab
products and provide more customize services to meet
our customers' needs & expectations.

* 84,000,00
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HEEERD , ;g i

\Lg

& Underprivileged

| RAT $KENSSSY

gk isiE &5t 3
Organizational
Consumption Project

&H2IE Physical Shop

* 20212022 FE NI EWEEITKE 4 EERIESH ' DB
NREREIBFRIBRIHN "ELEBHESIEL, » B3
Bh R, tBERY FHEELTEELUREBESA

comass:
.,D i imesy fmﬁww@

RiBEEHAIES
Membership of Organization
Consumption Project

¢ AEEIME 7 BNERE RESRFTEHEEccRE 8

e EABEI R FBIERNGEAHBIRHED I
The Company operates total 4 physical stores under the BENERER ETe3EETZIER-

Project, one is operated under Co-op shop model with

Hospital Authority at their headquarter and the other
three are named "Cheers Coop" which mainly act as
home depots to meet customers' need.

There are 7 new organizations have joined the project
this year, with 66 participating organizations and
approximate 900,000 members. The number of member

continues to grow and this is the key for bargaining
attractive price and offering more privilege to our
members.

¢ 2021-2022 F B MIBEESTEIE T ERBENFIERB/RRT
SWBENT B8 FEHESIERBASHD 28 -

The physical shops of Organizational Consumption \ATIONS
Project have a total transaction valued over HK$61 6(“5‘5“(' /pA’O/‘*%,

million during the year 2021-2022 which is equivalent to
more than 40% increase compared to last financial year.

900,000
i

| 38



RisHE1E8

Membership of Organlzation Consumption Project (Partial)
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# 73R Business Development

M85 TtERBIDMFAIBDIER 2022 5F 8 BAINIEK » fERK 3 FHEIE
RBBIFREGATRUENEERRETES - BFNAREATRM
B MERS -

In Aug 2022, the Company has successfully renewed the contract of "Cheers
Coop" store at Wan Chai Revenue Tower, which offering various kind of
convenience products and daily necessaries for the office staff and visitors
in that district for the coming three years. It can also offer sustainable
employment opportunities to disabled people.

HEZIBRIR - AT FNBDEREMBE T OXBLURRTL A R R AR
BRE-—HEF4BRBETEURENIRBEZERE - REAFE 4 BFEH
REBB-BREIE  HRRSER T EREL  HEFEREBBES
D210 e

In response to epidemic, the Company has committed to develop four online
platforms in recent years to reduce the risk of social contact. There are over
10,000 transactions with total value over 16 million Hong Kong dollars
recorded which is over 14% increase compared to last financial year.
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s
SE Mall

@ New Life
Psychiatric Rehabiltation Association
M ERARES®

T8
www.semall.hk

CHEERS

PROCUREMENT

FI 2% #R IR

ilfie 3 E L g ]

TERREER L R 2022 F 12 BEEE TRIBHREE ) BEFARIE UK
BESTEMNHER 2019-2022 FEBMSHSTHREED S8
BEBUT (BB ADLE):

In Dec 2022, "MentalCare Connect" presented "Social
Procurement” Outstanding Awards to the working partners
for praising their enthusiasm, particularly in social
procurement during years 2019-
2022. The awardees are listed as

follows (in arbitrary order): ‘,Jszsrm
CE AR
Ann R TaRicare

B wE RUES  BREEY

YR
HK$0.00

HERSEMHTE
Promotion of “Buy Social” Movement

© DIWBHED HETE,ED 52017 F 1 BROERT
TR, BETS EEENSTRE L REESBE
ERTE BARTBBEWHBOROEETS (8%
EEPRBUSBE THMCTHBYE RS 13 BiLe
ME R, B L HEERRBBEA=EIE

"MentalCare Connect" actively promotes the "Buy Social"
Movement by utilising its own resources to set up "SE
Mall" in November 2017. Currently the promotional
and advertising sponsorship accumulated to nearly
HK$500,000. This enhanced the public to understand
ethical consumption through purchase on the "SE Mall"
platform and support the sustainable development of
Social Enterprise. There are 13 social enterprises joining
"SE Mall" and nearly 300 items and services are available.

E5BERS
Hong Kong Jockey Club

HIEE
Baby Kingdom

EEEEEEERAT
Serco Group (HK) Limited

DEEE A e L
e g

EBOEFEES
The Mental Health Association of Hong Kong

EBASRREEERS

The Life Underwriters Association of Hong Kong

BCT IRESEE
BCT Bank Consortium Trust Company Limited

MERHRES

New Life Psychiatric Rehabilitation Association



« CHEERS
P@®/NTNET Tﬁ ﬂﬁ %ﬁ
www.cheerspointnet.com.hk RigEEHE (RLEEE)
- . Organizational Consumption Project
(5 5]
&1 Electronic Commerce (Online Shop)
¢ MIBHESEETEE-BRBETS BERSIESIHES
ETEiR EAIS VIRER - TIRIBIR, SEERSBEER 8
E—FREBZIERFR BLEDEREBIT FTHRBEXEHED
FEIIESEERENER -

Organizational Consumption Project operates three
online shopping platforms, namely, Hospital Authority
Staff Co-Op Shop, Cheers Point Net, Cheers Point Net
Hong Kong Jockey Club Staff Offers. Due to the epidemic
in the past year, our online shops were maintained
steady growth in annual order.

¢ BBTFER 2020 FHEFHERREN — 5N TFERH
BYMER SERE RNEMN EGKEFIIE HERS
PEEShEtET B DK &G

Mobile Apps of online shops were launched at the
early of 2020. This one-stop platforms were provided
shopping, membership services, latest information and
promotion.
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Amincleban® EN aXimed Cell Impact Protein
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Rehab Product Online Platform www.rehabexpress.com.hk

FBRSTLNERARR LEIE ¢ BRA %%ﬂtﬁf%%%%%&f&h‘%ﬁi\ —N.R'E

The Most Diversified Rehab Product
Online in Hong Kong

RIMERAKSBEIERENTS
A Platform to Provide Price and Information
for Rehabilitation Products

ESEIT IS
Order Hotline :
8206 6160

Whatsapp 518
Order Whatsapp :
5114 4981

[EESTI S
Order Fax :
2710 8322

RALs5T8
Order Online :
www.rehabexpress.com.hk
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EEP . NERBRREXERY HABEMENERMD
o
Rehab Express Online Shop provides a one-stop and

"direct-to-home" delivery service for the elderly and
patients to supplement the daily rehab products.

RTBEYW HKS400 RIS EREMBAERS FERE
FB2ORAABBEBRHEE DRSS

Offers free delivery service for making a HK$400
purchase, this can provide more convenience to patients
and their caregivers.

#11Z Mobile Apps ThEE » I 1ES P REREIFFEILHE L R8Y) °

New added "Mobile Apps" function, customer can enjoy
the on-line shopping anytime anywhere.

58 TH ENEBIETHENE L IR IR E BTV LB YR
Bt EPRE
Customer can order online and collect the ordered goods

from selected shops, this can provide more flexibility to
our customers.



[{EERIRIE | A L& B ER
"Rehab Express” Online Platform and
Direct Sales Service

s 29,000

=

iR E P IR
Logistic and Customer Service

MHREZFRIFPMNE 5,000 SFHRIGH IR FTH BRI
BRIZNNEBGREYREE ZEEHFNRBIENNEER
2020 F 11 AT BSBRBEHREDRIENZTIHKHNER
B8 DB RABZNEYER -

The Logistics and Customer Service Centre is approximate
5,000 sq ft in Kwun Tong , rendering ample space to handle
the increasing inventory and logistics delivery volume.
A comprehensive online sales interface was launched in
November 2020 for further enhancing the supplier and
product ranges, the customers' shopping experience can
thus be further persistently enhanced.



G R IRFS
Marketing & Promotion Service

{E&ARFE Handbill Service

RETIFHETIRRNRFEZNEEAL RIIOMAZER
TrRBMNARMERE - BREEIBSLIN EFRRA
A HEHE B FEREDRE  FTLIINEI0 S N AEEETE
ANFOFTRINAAIEI0 -

In order to provide job opportunities to disabled people
with different caliber and needs, the Company provides
flexible working arrangements to them. Except handling
customers in the business environment, the requests
from internal stakeholders, particularly in terms of
manpower and business demand are also upsurge due
to the rapid expansion of the Company business.

F#£18H Key Projects

* SRHEENEIFAT Jimmie K.S. Wong & Partners

* THHBED The Hong Kong Federation of Trade
Unions

¢ T BED, #3148 "Cheers Gallery" network

44
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ik Publications

(IERIEIE) AT
"Rehab Express Magazine" (Bi-monthly)

PBaRINGHIERBEAHMT
Hong Kong's first rehabilitation free
magazine

{8 Li2ISME Online content:
www.rehabexpress.com.hk

¢ BHLBRR2EM - KXEIZ2BIBE2,200@175 - BPREB
40 NEEB ~ BiB2005 2P ~ 1LERPT ~ TETBHE
ZARRIBEABES

20,000 copies were distributed to more than 2,200 locations
in Hong Kong, including 40 public hospitals, more than 200
clinics, laboratories, social welfare organizations, elderly
homes and community organizations.

rehay, express [ECECEEEI

HEENSEIEMERZBIENMBNRIS  BERGER

AaEMRES » NBRRRRBBEHERNGSD @ (&
RERIE °

Share more knowledge and know-how in relation to
rehab care with readers, and further relay the information
of rehab products for strengthening the confidence of
patients and caregivers in the course of rehabilitation
and promote the patient recovery process.

RARRABBEHNTT B BESHRERHRBNERES
FBTE RERBHNEHEDLTHIEIEINEE - B
BEDESHMENEREDNRFNEREN  —8ER
R 2L o

Provide free pages for patients's self-help organizations
or social welfare organizations to introduce health
infomation or the institutional activities. The number of
free pages increased from 4 pages to 6 pages per issue.
The readers can be beneficial with its sharing of the latest

developed rehab products and the updated information
as well as keeping abreast of edge of the rehabilitation.

ko3

200,000
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(BliRrE2RaIREEsH3)
HA Staff Welfare Scheme

R 1% 80,000 REEBIER0 20,000 BEAKRETIRFHES
NEDANEERF LEMES LR (EREERSE TRES
g =5 BERESHNERREEBER-

To provide quality products and sales services to nearly
80,000 HA staff and 20,000 retired staff, the bi-monthly

magazine allows the readers to view the privileged
packages and products at a glance.

AT TR R © ¥

i il

BEIE I & 53T B2
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HiRIEE o L7 BRR - OIXHEETE

9079 1323

uéﬁnlmnuﬁ : T 23;93 2323

on-shoncom bk EFEAENLE : B101B800 WihatsAus : 8452 6306
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CHEERS

% Soan s

(i asi2Rt3)
Cheers Coop Member Bi-monthly
Booklet

EMERLR(LHSEREE)  ARBERENESR R
BER BRKESELE-SET BERBITINER - BEZ
BEER ZERTIRFFECHEETR HESEEXKEY

The bi-monthly newsletter collects all festive goods and
trendy offers which allows members to grasp the best
discount offers on one hand. In response to epidemic,
e-version newsletter has been launched this year which
allows members to shop at home.

%mﬁaa;@%
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MMim!lmmm
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CAFE

88R%¥EM Catering Service

TREHME IREENENSHABEME PR EE
RRHBEBHERBE PO "Cheers Café, - BHEZR
MIBER THEHE  SREZETENENRSE I
ZNREEE - RRERESEBENSRIEBIN BB
IR FENT BRI SR FS BV BEME e HP IR BB RFE PO
BIBERIE R 2022 FF 9 BREINIER  MBREE A TIR{H
B EgE-

"MentalCare Connect" currently operates two catering
shops, which are "Cheers Cafe" in North District
Hospital and Education Bureau Education Service
Centre. In view of customer and market demands,
"MentalCare Connect" will continue providing
comprehensive catering services with retaining and
consolidating valuable projects. It will further look into
business opportunities as well as explore the possibility
in opening street-front shop in the community. "Cheers
Café" at Education Bureau Education Service Centre has
been successfully renewed the contract in Sep 2022
which will continue to provide sustainable employment
opportunities for disabled people.

Cheers
Hygiene

iniR¥EM Cleansing Service

BREEEELSESE MRBEBERIGHEH RIBEDRK
ATESIFEHEIN SHERIVNERNBEREF TRER-

In order to enhance and maintain the stability development
of cleansing service, we continuously undertake scale
venue cleansing contract with sheltered workshops. Such
collaboration offers employment opportunities to disabled
person as well as facilitating the steady operational
development.

F#£18H Key Projects

¢ Emco Novus International Limited
* EBEEFEMTSARIFIT

International Social Service Hong Kong Branch
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Busmess Presence

{&FIE Convenience Store

= TEEER, dLEEERR 24 N EFIE
"Cheers Gallery" North District Hospital Convenience Store(24 hour)

rEBE, RFERIERENS

"Cheers Gallery" Prince of Wales Hospital Convenience Store

» T EE, BBUAER 24 NEERE

"Cheers Gallery" Ruttonjee Hospital Convenience Store(24 hour)

» T B R, KEHERBRERE

"Cheers Gallery" Tai Po Hospital Convenience Store

» T2 BER BRABERE

"Cheers Gallery" Lai King Building Convenience Store

TP SRR, RHERERS | B
| e A I "Cheers Gallery" Pok Oi Hospital Rehab Shop | Convenience Store

 TEEE, PHBERERE | EF5
"Cheers Gallery" Shatin Hospital Rehab Shop | Convenience Store

T SRR, EERERERE | EFNE
"Cheers Gallery" Grantham Hospital Rehab Shop | Convenience Store
EF@E&]’" Hospital Rehab Shop

SR, BERERERALREEE
"Cheers Gallery" Tseung Kwan O Hospital Rehab Shop

- FEMFJ T-EFEJ rfgﬁﬁﬁnngar
"Cheers Gallery" Tuen Mun Hospital Rehab Shop

 TEEE REERERAREEE
"Cheers Gallery" Pamela Youde Nethersole Eastern Hospital Rehab Shop

» TR, BRIIBREREEHR
"Cheers Gallery" Princess Margaret Hospital Rehab Links

» TERER, AEREREREEHR
"Cheers Gallery" Caritas Medical Centre Rehab Links

TEEE BEBRERLEERR
"Cheers Gallery" Kwong Wah Hospital Rehab Links
it E{E FE Community Rehab Shop

TR, ERAREERE (BREE)
"Cheers Gallery" Rehab Shop (Nanking Street)

- TR, EREERR (HME)
"Cheers Gallery" Rehab Links (Hip Wo Street)

 TEEE, EREERR (BITRE)
"Cheers Gallery" Rehab Links (Waterloo Road)

» TR, BRAERR (HEFE)
"Cheers Gallery" Rehab Links (Hennessy Road)

gsgfcg;gz - IR - T EEE, BEEERR (HHE)
2 "Cheers Gallery" Rehab Links (Market Street)

 TEEER, BREERR (BARM)
"Cheers Gallery" Rehab Links (Nam On Street)

s TSR, BREERE (ERXESD)
"Cheers Gallery" Rehab Links (Queen's Road Central)
RE45Z(EFE Friendchising Convenience Store
= 7-Eleven J§ & REEPZ{ERI[E 7-Eleven Tseung Kwan O Hospital Convenience Store
_ Cheers Café
ule » JL[EZEEPR M Cheers Café, Cheers Café@North District Hospital
== » BHERHBIRFE DD T Cheers Café; Cheers Café@ESC
— = &t C sh
S1{Eiit Coop Shop
T gl - BEpR IR S S 4ETt Hospital Authority Staff Co-op Shop
om0 - . L5 g « T i EEEY (88 ) "Cheers Coop" (Causeway Bay)
2 7] = | i « Tatiz  HEEEN (FEKAIE) "Cheers Coop" (Revenue Tower)
: i | « TEin HEEBE ( AIBEHKEE ) "Cheers Coop Plus" (Immigration Tower)
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The Caring Company Scheme 2021/22

"Mentalcare Connect" was awarded the certificate of acquiring Caring Company award
for more than 15 consecutive years, epitomising its proactive promotion in good
corporate citizenship and social inclusiveness. In addition, the Company nominated
three staff as "Caring Ambassador". They were Mr. Kevin Cheng (Business Manager -
Retail Marketing), Ms. Miu Chung (Business Manager - Corporate Marketing) and Ms.

e
Aman Yeung (Foreman), recognising them in the active support and participation in - :
community activities organized by the Company. 3
";_Tr.
] Lo
AREEEDs | 2021 [REGE] Bt
& R loys s Awad B EvEL BEBPNATERBS TP 2021 "TRBBR , 251518 "IERME  BRERR
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= 2021 Partner Employer Award
MIMM!!sm
?ﬁ-“; ..::;i‘ > "2021 Partner Employer Award" was organized by The Hong Kong General Chamber of
SR 55 Small and Medium Business, "MentalCare Connect" was awarded the certificate and
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Reconnect & - £ - 1T sFig, OB ME, ERRHRUXSHEGRENNIR
iR UREEEORIT

2021 Mental Health Month Reconnect Award

"2021 Mental Health Month" was co-organised by Labour and Welfare Bureau and
its related government departments, public organisations and NGOs. "MentalCare
Connect" was awarded the certificate for appreciating the care and attentiveness of
mental health and its support to the event.
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logo for praising its dedication in creating job opportunities for the disadvantaged
groups, and proactive promotions in good corporate citizenship and social
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Staff Training for Hong Chi Association

Mr. Chung Wai Shing coordinated three rehabilitation
organizations to provide training for Hong Chi
Association on 9th December, 2021, titled "From
Sheltered Employment to Social Enterprise”.

SBASH I ELTlES

BEMTER 2021 F 12 B 12 BEEB RS TIE T4 RHE
EER BT TR RIRERE, °

Mr. Chung Wai Shing gave a lecture to the Master students
of Social Work of the University of Hong Kong on 12th
December, 2021. The topic was "Evolution from Social
Worker to Social Entrepreneur”.

-38 Community Intern .
A8 - iR EE R .

Phcanam 2021

HEEiBaENIRAEI (CB360) :EBi
BEBUETERSFIRRERBHEBEYN K221 578
15 H&81T 0

BE BEERENTHEE

CB360 Training

Organized by the Hong Kong General Chamber of Social
Enterprises and sponsored by Home Affairs Bureau, held on
15th July, 2021.

Title: Business Management for Social Enterprise

BstEl 2021

FREME  SIFRSEBNEE BEEMELEREZLATR
2021 F 10 B 26 BEFEFFie RSEEBELE NS o

fEfiSE - HBEAS2EHER

Citi-HKCSS Community Intern Program 2021

"MentalCare Connect" supported and participated in
the Programme. Mr. Chung Wai Shing represented and
attended the Ceremony on 26th October 2021. The students
also shared their experiences and achievements in the
programme.
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HKRP Life Driver Election 2020

"MentalCare Connect" and its brand "Cheers Gallery-
Rehab Express" received the Award and Appreciation
presented by HKRP Life Driver Election 2020. The Award
was to pay tribute to the Awardees for employing persons
with disabilities and allow them to realise their caliber at
work. Ms. Aggie Chan, Business Manager of the Company
represented and received the Award. Mr. Leung Chit Wai
of "Cheers Gallery-Rehab Express" was nominated and
received the Appreciation.

gt ST RFHE 2021
BEBHECRBIN HERHSESRHBRIREEERAT
B TSIt RS TR B 2021, - THRHE, SRICE (8
BRANER) EETLLREBICE (TH) EFSHERER
BB ORERY TREREE R RASIHERE,  UE
FREBEMETIFLNERRRNEE - "HEHE, ARRE
FEENOSEDA B A BREYE, —TREERLBRG
Boltsh TEEHE, IVE 10 (18 TEREEI A8 T

Hong Kong Social Enterprise
Employee Recognition Scheme 2021
"Hong Kong Social Enterprise Employee Recognition
Scheme 2021" organized by Hong Kong General
Chamber of Social Enterprises and co-organized by
Social Enterprise Summit and Social Innovation Charity
Limited, Ms. Christine Wong (Senior Manager, Finance
and Human Resource) and Mr. Dobe Wong (Senior
Manager, Administration) attended the ceremony and
received the "Long Service Award" and "The Best Team
Spirit Award" respectively for praising and encouraging
their outstanding performance and contribution at
work. "MentalCare Connect" was the Platinum Sponsor
of the event. This also served as the kick-off event of
celebrating 20th Anniversary.
Ten staff of "MentalCare Connect" were awarded
Outstanding Employee.

“MentalCare Connect”



20 ST EEAMEE (2022F38108)
20th Anniversary Staff Lucky Draw (10th March 2022)

HIRERMbIE (2021 F 128 24 8)
Christmas Party and Lucky Draw (24th December 2021)
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Financial Return 2021-2022

2021-2022 FE MU A Annual Revenue :HK$202,845,193
f24F Includes:
» B3 E £ EER) Grant Sponsorship :HK$3,417,149
« BEXERYETE Retail Sector Subsidy Scheme :HK$50,000
:HK$199,020,135

« BN Revenue

1.7%

feif A&

Grant Sponsorship

SEWA

Revenue
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MENTALCARE CONNECT COMPANY LIMITED

B3 R A R E)
STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2022

NOTE 2022 2021
HKS$ HKS$
NON-CURRENT ASSETS
Plant and equipment 4 3,978,643 3,277,883
Available-for-sale financial assets 5 4,586,271 0
8,564,914 3,277,883
CURRENT ASSETS
Inventories 6 11,700,192 9,888,318
Deposits 591,615 536,625
Payment in advance 196,222 159,691
Trade and other receivables 3,537,760 2,379,110
Cash and bank balances 14,919,244 17,649,299
30,945,033 30,613,043
CURRENT LIABILITIES
Accrued expenses 3,171,314 1,754,324
Trade and other payables 16,370,482 15,237,468
Received in advance 1,623,780 1,250,700
Current tax payable 112,343 70,897
Deferred income 7 695,233 438,535
21,973,152 18,751,924
NET CURRENT ASSETS 8,971,881 11,861,119
TOTAL ASSETS LESS CURRENT LIABILITIES 17,536,795 15,139,002
NON-CURRENT LIABILITIES
Deferred income 7 (1,526,128) (1,173,150)
NET ASSETS 16,010,667 13,965,852
Represented by:
Share capital 9 3,000,000 3,000,000
SWD funds 161,986 161,986
Accumulated other comprehensive income (413,729) 0
Retained profits 13,262,410 10,803,866
TOTAL FUND AND RESERVES 16,010,667 13,965,852

The accompanying accounting policies and explanatory notes form an integral part of, and should be read
in conjunction with, these financial statements.

These financial statements were approved and authorised for issue by the Company's Board of Directors

on 27 0CT 2022

Lai Benjamin
Director

Pan Pey Chyou
Director

Page 6



MENTALCARE CONNECT COMPANY LIMITED
WA R
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2022

NOTE 2022 2021
HK$ HK$
INCOME
Grant income 7 3,417,149 2,756,890
Sales income 10 199,020,135 163,304,595
Grant from Catering Business Subsidy Scheme under the Anti-epidemic Fund 50,000 0
Grant from Employment Support Scheme under the Anti-epidemic Fund 0 6,088,806
Grant from Retail Sector Subsidy Scheme under the Anti-epidemic Fund 0 1,760,000
Sundry income 357,909 265,805
Total Income 11 202,845,193 174,176,096
EXPENDITURE
Cost of sales 12 151,736,852 121,317,682
Staff Cost
- Salaries, wages and allowances 27,247,360 26,352,959
- Contribution to MPF 1,378,680 1,365,118
Depreciation on plant and equipment 4 1,565,154 1,522,006
Management fee to immediate parent and ultimate controlling party 1,194,121 490,039
Other operating expenses 14 16,946,022 13,309,822
Total Expenditure 200,068,189 164,357,626
PROFIT BEFORE TAXATION " 2,777,004 9,818,470
TAX EXPENSES 13 318,460 196,117
PROFIT FOR THE YEAR 2,458,544 9,622,353
OTHER COMPREHENSIVE EXPENSE
Available-for-sale financial assets
- Fair value changes during the year (413,729) 0
OTHER COMPREHENSIVE EXPENSE FOR THE YEAR (413,729) 0
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 2,044,815 9,622,353

The accompanying accounting policies and explanatory notes form an integral part of, and should be read

in conjunction with, these financial statements.

Page 7
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Head Office

Room 1206, 12/F, Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kowloon
Tel: 2710 8860 Fax:2710 8210

[ RE ] BHE /GRS [ SREFRR
“Cheers Gallery"” Convenience Store/Rehab Shop/Rehab Links

MR, JEEEER 24 INHERIE

FIFDERIER 9 St E ST FAE

B : 2669 7959 18K : 2669 7959

"Cheers Gallery" North District Hospital Convenience Store (24-hour)
Shop A, G/F Lobby, North District Hospital, 9 Po Kin Road, Fan Ling, N.T.
Tel: 2669 7959 Fax: 2669 7959

MR, BBEER 24 INFERS

EBBISE2BARBR 266 SREFVEETIHHE 3 12

&55 : 2836 0780 18K :2836 0780

"Cheers Gallery" Ruttonjee Hospital Convenience Store (24-hour)
LG3, Ruttonjee Hospital, 266 Queen's Road East, Wan Chai, H.K.

Tel: 2836 0780 Fax: 2836 0780

MBI, RBIRESRERS

50D BIRIAET 30-32 SRERATR LB T RAMEREZMILBUM T

55 : 2645 0333 8K : 2645 0333

"Cheers Gallery" Prince of Wales Hospital Convenience Store

G/F, Li Ka Shing Specialist Clinic (North Wing) , Prince of Wales Hospital, 30-32, Ngan Shing Street, Shatin, N.T.
Tel: 2645 0333 Fax: 2645 0333

MBI, KIHEREFS

MRANHERE 9 SRAIRER AL R

&35 : 2607 6540 8K : 2607 6540

"Cheers Gallery" Tai Po Hospital Convenience Store

G012, Main Block, Tai Po Hospital, 9 Chuen On Road, Tai Po, N.T.
Tel: 2607 6540 Fax: 2607 6540

ML, BRARERE

MR R EE 10 SRISRIERZRABIET

&35 :24883678 15K : 2488 3362

"Cheers Gallery" Lai King Building Convenience Store

G/F, Lai King Building of Princess Margaret Hospital, 10 Lai Kong Street, Kwai Chung, N.T.
Tel: 2488 3678 Fax: 2488 3362

SR, MEBRERE | BFIE (24 )
SRR SRR B B P PRI R AR

55 : 2470 7065 18K : 24707026

"Cheers Gallery" Pok Oi Hospital Rehab Shop | Convenience Store (24-hour)
G/F Lobby, Central Wing, Pok Oi Hospital, Au Tau, Yuen Long, N.T.

Tel: 2470 7065 Fax: 2470 7026

rERBE, SEHERERS | ERE

BBETIE 125 RESHEFRTEREM T

8558 : 2633 3321 {855 :2633 3361

"Cheers Gallery" Grantham Hospital Rehab Shop | Convenience Store
G/F, Main Block, Grantham Hospital, 125 Wong Chuk Hang Road, H.K.

Tel: 2633 3321 Fax: 2633 3361

rERBE, SERBRERAREEE

NERFRNOEEER 2 RAITFREMT 1128

&E55 : 2208 0456 1BE : 2209 4764

"Cheers Gallery" Tseung Kwan O Hospital Rehab Shop

1/F, Tseung Kwan O Hospital, 2 Po Ning Lane, Tseung Kwan O, N.T.
Tel: 2208 0456 Fax: 2209 4764
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B, EMERERAREES

FSREPIBNERIBBPIE T MM R AE C&D

&5 2463 1905 8 : 2463 1906

"Cheers Gallery" Tuen Mun Hospital Rehab Shop

Shops C & D, G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road, Tuen Mun, N.T.
Tel: 2463 1905 Fax: 2463 1906

rERm, REBRERAREES

BBREBRRIE 3 RRELBAANITREREEM TAE

E5E5:2896 6318 18K : 2896 6328

"Cheers Gallery" PYNEH Rehab Shop

G/F, Main Block, Pamela Youde Nethersole Eastern Hospital, 3 Lok Man Road, Chai Wan, H.K.
Tel: 2896 6318 Fax: 2896 6328

rERBE, ERAREEE (ARE)
NEEAEERET 12 SRR

&S5 © 3586 1525 18K : 35861526
"Cheers Gallery" Rehab Shop @ Nanking Street
G/F, 12 Nanking Street, Jordan, Kin.

Tel: 3586 1525 Fax: 3586 1526

M8, IBRRBRERETHRR

NEEZ R ABISRIIERE 2-10 SREREM T

8555 : 2488 2123 18K : 2488 2848

"Cheers Gallery" Princess Margaret Hospital Rehab Links

G/F, Main Block, 2-10 Princess Margaret Hospital Road, Lai Chi Kok, Kin.
Tel: 2488 2123 Fax: 2488 2848

LB, AEBREREFRE

NBERAEKERAET 111 SREAREIRIRBIR =12

&E;55:22426313 85 :22426312

"Cheers Gallery" Caritas Medical Centre Rehab Links

3/F Wai Ming Block, Caritas Medical Centre, 111 Wing Hong Street,
Sham Shui Po, Kin.

Tel: 2242 6313 Fax: 2242 6312

re B, EERRERE TR
NBEBETFTE8 25 SFEEE R T AR
BE: 27881771 {85H:27882162

L LY

"Cheers Gallery" Kwong Wah Hospital Rehab Links Slesngallo
R “eien O

G/F, Central Stack Main Bldg., Kwong Wah Hospital, 25 Waterloo Road, Klin.
Tel: 2788 1771 Fax: 2788 2162

Tk

6288 1609

rsBHm, PORRERS | EFE
FFVBRAEED BB T

EBEE : 2649 3675 {85 : 2648 0369

"Cheers Gallery" Shatin Hospital Rehab Shop | Convenience Store
G/F, Main Block, Shatin Hospital, 33 A Kung Kok Street, Ma On Shan, NT.
Tel: 2649 3675 Fax: 2648 0369

MR, BREFHR (RF04) "_‘J

NEEEIBRAADAT 143 SRR

&E;5E 1 39745027 f8H : 39745097
"Cheers Gallery" Rehab Links @ Hip Wo Street
G/F, 143 Hip Wo Street, Kwun Tong, Kin.

Tel: 3974 5027 Fax: 3974 5097

ERBEm, ERETHIR (BITEE)
NLEEBTTEE 31B ithéh

55 : 37098798 BH : 37098799
"Cheers Gallery" Rehab Links @ Waterloo Road
G/F, 31B Waterloo Road, Kin.

Tel: 3709 8798 Fax: 3709 8799

B, BREFHR (HmE)

TR EEETTHET 150 SRILE

EEE:31112386 f8E:31112376

"Cheers Gallery" Rehab Links @ Market Street

G/F, 150 Tsuen Wan Market Street, Tsuen Wan, N.T.

Tel: 3111 2386 Fax:3111 2376 61
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SR, EREFTHIR (ARE)

ESBELEERZLAT 51 SREIEIE A4 ithi

55 : 3596 3270 {8H : 3596 3285

"Cheers Gallery" Rehab Links (Nam On Street)

Shop A4. G/F Kwok Hing Building, No. 51 Nam On Street, Shau Kei Wan, H.K.
Tel: 3596 3270 Fax: 3596 3285

reBm, BRETHR (FRHE)

BB EETCFE 423425 RRFEDFE NS 212 B i

EEE © 27622728 85 : 27622778

"Cheers Gallery" Rehab Links (Hennessy Road)

Shop B, 2/F, Ka Nin Wah Commercial Building, 423-425 Hennessy Road, Wan Chai, H.K.
Tel: 2264 8027 Fax: 2264 8029

rERBm, ERETHIR (2EXKED)

BB LIRZB/AED 363 SRR

EB55:28119992 {85 :28119993

"Cheers Gallery" Rehab Links (Queen's Road Central)
G/F, 363 Queen Road Central, Sheung Wan, H.K.

Tel: 2811 9992 Fax: 2811 9993

B8REM Catering Service

JELEEEBR " Cheers Café ,

NSRRI 9 SR BRI TAE

55 :26729733 {85 :26729733

"Cheers Café" North District Hospital

Shop B, G/F Lobby, North District Hospital, 9 Po Kin Road, Fan Ling, N.T.
Tel: 2672 9733 Fax: 2672 9733

HERHBRIZP L MCheers Café ,
BB EB 19 SR BB NEREHBRB P OREFSE 02 = =

&EEE:2794 1101 fBH:2794 1102
"Cheers Café" Education Bureau Education Service Centre

EP02, Education Bureau Kowloon Tong Education Services Centre,
19 Suffolk Road, Kowloon Tong, Kin.
Tel: 2794 1101 Fax: 2794 1102

[{SERIRIE | B2HZEFS
"Rehab Express" Direct Sales Service

MERRIE, 515

NEEBIBEREE 181 MBEBEAB 1NMIBAZRE
STRBEVAR : 8206 6160 STEB1EH 127108322
UGS 88 : www.rehabexpress.com.hk

"Rehab Express" Ordering

Flat A, 11/F., Yin Da Commercial Building, 181 Wai Yip Street,
Kwun Tong, Kin.

Order Hotline: 8206 6160  Order Fax: 2710 8322

Order Online: www.rehabexpress.com.hk

(EREIE) R

NEEEEISENE 16 SRS LEAE 12 12 1206 =
55 : 2710 8860 8K :27108210
"Rehab Express" Magazine

Room 1206, 12/F, Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kin.
Tel: 2710 8860 Fax:27108210

[RERE] @inllE
"Friendchising” Convenience Store

7-Eleven ;1§ 5 R B R {EFI (5

NERERNOBESR 2 RRFREFRM T

8552779 4535 8H : 27794535

7-Eleven Tseung Kwan O Hospital Convenience Store

G/F, Tseung Kwan O Hospital, 2 Po Ning Lane, Tseung Kwan O, N.T.
Tel: 2779 4535 Fax: 2779 4535
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iRigiE &2
Organizational Consumption Project

BRERRHaS/Et
NBEIRESEE 1478 BIREIEBAIE 207-S &
B3 : 2300 6981 85K :2194 6867

Hospital Authority Staff Co-op Shop
Room 207S, Hospital Authority Building, 147B Argle Street, Kin.
Tel: 2300 6981 Fax: 2194 6867

Mim, itEEES (SHRE)

BB 0BT B8 423-425 RRFER/EANE 2B AH

&5 1 2264 8027 {8H : 22648029

Cheers Coop (Causeway Bay)

Shop A, 2/F, Ka Nin Wah Commercial Building, 423-425 Hennessy Road, Wan Chai, H.K.
Tel: 2264 8027 Fax: 2264 8029

M4, itBEES (RBEXIE)

EBEESETITE 5 FRFBABIT 2 575

&EEE © 2157 0051 B8HE : 2157 1497

Cheers Coop (Revenue Tower)

No. 2 G/F, Revenue Tower, 5 Gloucester Road, Wan Chai, H.K.
Tel: 2157 0051 Fax: 2157 1497

M, itEEES CEFARXIE)

SBESESTIVE 7 FABSHEAIBIT 1 575

55 :2667 8158

"Cheers Coop Plus" (Immigration Tower)

No. 1, G/F, Immigration Tower, No. 7 Gloucester Road, Wan Chai, H.K.
Tel: 2667 8158

MREEHE

TIQEEHE , #8_EFSE - www.cheerspointnet.com.hk

"Cheers Point Net"

"Cheers Point Net" Online Shop : www.cheerspointnet.com.hk

it{Ea
SE Mall : www.SEmall.hk

M8, migHERE

JLEEEUBINEIE 16 SREMTEAE 1218 1206 E
&E55:2710 8860 f85:27108210
"Cheers" Marketing & Promotion Service

Room 1206, 12/F,, Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kin.

Tel: 2710 8860 Fax: 2710 8210
- -

BERE ——

NEEEUEISEIE 16 SRERTEXE 1218 1206 & ——

B55:27108860 {8H:27108210 - U

Handbill Service
Room 1206, 12/F.,, Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kin.

Tel: 2710 8860 Fax: 2710 8210
EREE

NEEEURISENE 16 SREMLEKE 12 18 1206 &
TBE:27108860 {8H:27108210

Cleansing Service
Room 1206, 12/F., Houtex Industrial Building, 16 Hung To Road, Kwun Tong, Kin.
Tel: 2710 8860 Fax: 2710 8210

BRIt 2B BIRAE www.mentalcare.com.hk
signIEEEE  www.mhahk.org.hk
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